We celebrate every WOW moments

In VBP, Team Members are encouraged to create little WOW moments,
inspiring them to go over and beyond what is expected. VBP recognizes
these series of remarkable WOW moments

Recognize. It is a social Team Member recognition platform which
promotes the power of positivity and cultivates VBP culture through
empowerment and motivation. We continue to find ways to celebrate
wins and provide recognition for their works.

Team Members can receive different recognition badges from their
leaders, colleagues, and clients. The badges can be used for redeeming
different vouchers and rewards.
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We continue to cultivate our culture

Culture Ambassadors. A team of volunteers from the different
departments across the business. They help maintain the framework of
the VBP culture by leading a positive influence towards it — being visible
to engage, being welcoming to make conversations, and being eager to
organise and facilitate venues for everyone to build genuine relationships.

Most important of all, the Culture Ambassadors is the voice of the business
living to our culture and values.
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Our Community

We aid and provide
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The Gift of Joyce: A Donation Drive

This is VBP's 2024 Christmas CSR which was created with the humble
intention of spreading warmth, kindness, and holiday cheer to the children.
As we celebrate the season of giving, we recognize the strength of
community and the impact of small acts of grace.
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2024 Computer Donation to 3 Schools

We donated 10 computer sets to each schools; Cambinocot Elementary

School, Christ Asia International School, and Don Bosco Philippines South
Province.

Empowered schools and teachers to better access to learning tools.
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2024 CSR Activities

1. Donation Program for Team Members In Need

*  Providing financial support to team members facing medical
challenges
* Demonstrating care and solidarity within our VBP family

2. Bukas Palad Foundation Partnership

* Supporting underprivileged communities through food drives,
education, and basic needs assistance
e Committed to giving back and uplifting those in need

3. Jeg Brigada Eskwela

* Participating in community-driven school repair and improvement
projects

* Empowering education by creating safe and conducive learning
environments for children
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2025 Computer Donation

1. Cambinocot Elementary School
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2. Lamac Elementary School
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3. Tonggo Elementary School
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2025 Earthquake Relief Assistance

Supporting Our Own: VBP’s Care Package Initiative
for Team Members Affected by the Northern Cebu
Earthquake

In response to the recent 6.9 magnitude earthquake that impacted the
northern part of Cebu, VBP extended its support to team members and
their families affected by the disaster. The company quickly organized and
distributed care packages containing basic essentials, aiming to provide
immediate relief and comfort during this difficult time.

VBP volunteers personally traveled to the affected areas to hand-deliver
the packages and check on the well-being of our team members. Some
who were most severely affected have been evacuated to Cebu City, along
with their families, where they continue to receive support.

This initiative reflects VBP's ongoing commitment to care, compassion,
and community especially when it matters most.
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VBP Conference CSR 2025

For this year's VBP Conference, with also the involvement of our Australian
clients, we have chosen 2 beneficiaries, the Lamac Day Care Center and
Tolotolo Sarok Weavers, whom we have helped by providing needs for
survival and supporting their creativity.

This strengthens our partnerships and embodies our mission to positively
impact the lives of everyone we engage including our local communities.
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As a B Corp Certified organisation, our Corporate Citizenship
Programs are guided by the B Corp Framework, focusing on five key
impact areas:

* Governance - Upholding strong ethical standards and transparency
through a clear mission and active stakeholder engagement.

* Workers — Prioritising financial security, health and wellness,
safety, career development, and overall engagement, with a value
proposition that supports every stage of the employee lifecycle.

*  Community - Promoting diversity, equity, and inclusion; contributing
to the local economy; engaging in civic initiatives and giving; and
ensuring a responsible supply chain.

* Environment - Practising environmental stewardship through
effective management, climate action, and biodiversity protection.

* Customers - Ensuring responsible customer stewardship that builds
trust and delivers long-term value.

We uphold high standards of social and environmental performance,
transparency, and accountability. This commitment is reflected in

our sustainable office practices, rigorous safety standards, and active
engagement in environmental initiatives with partner communities.
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Message from the Head of People and
Culture

As our business continues to grow, we
remain committed to giving back to

our community, to our people, and to
the environment. We strive to operate

in a sustainable and ethical manner,
taking accountability for our social and
environmental impact. This commitment
goes beyond mere compliance with laws
and regulations—it includes voluntary
actions that contribute to the well-being
of society and the environment from

the top management to the individual
contributors.

Our CSR program encompasses a wide
range of initiatives, and as we evolve, we
anticipate a shift toward more innovative
and technology-driven approaches. Our
potential programs will include:

Team Member Wellbeing. We are committed to providing a safe and
inclusive work environment that supports work-life integration. This
includes training programs, development opportunities, and innovative
wellness initiatives such as virtual mental health support, mindfulness
apps, and a robust hybrid work arrangement.

Diversity, Equity and Inclusion. Continue fostering diversity, equity, and
inclusion through unconscious bias training, inclusive hiring practices, and
leadership development programs. We will also support fair wage models,
career growth opportunities, and sustainable goals, along with emergency
response initiatives.

Leadership Development. We invest in building strong, values-
driven leaders through structured leadership programs, mentorship
opportunities, and targeted learning pathways. These programs aim
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to cultivate strategic thinking, emotional intelligence, and inclusive
leadership practices across all levels.

Fair Wage Models. We are committed to implementing transparent and
equitable compensation structures. This includes regular benchmarking,
pay equity reviews, and clear career progression frameworks and
performance management to ensure fairness and recognition of
contributions.

Career Growth and Progression. We support our team members'’
professional development through personalized growth plans, internal
mobility opportunities, and access to upskilling resources. Our goal is to
create a culture of continuous learning and advancement.

Emergency Response Support. \We prioritize the safety and well-being
of our people during crises. Our emergency response initiatives include
preparedness training, mental health support, and rapid assistance
protocols to ensure timely and compassionate action during unforeseen
events.

Sustainable Goals. Aligned with our broader CSR strategy, we are
committed to contribute to sustainability by integrating environmental
awareness into leadership and operational practices. This includes
promoting green initiatives, responsible resource use, and sustainability-
focused decision-making.

At VBP, our commitment to Corporate Social Responsibility reflects our
belief that business success should go hand-in-hand with positive social
and environmental impact. Through a diverse range of initiatives—we aim
to create meaningful change within and beyond our organization.

Tara Calalang
Head of People and Culture
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